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for textile artisans’ communities
Shift the focus from aesthetics to ethics, from style to quality meanings;
Ethical labour and rights must be set: less bad is not good;
Textile artisanship stands as a slow reaction to fast fashion;
Textiles are interconnected to their wholeness: materials, processes, 
people, places;
Being vs. having, learning from nature and acknowledging the unpredictable;
Manage connectivity within local communities, as collective wisdom and 
social act of collaboration;
Design as political agent, embracing diversity as resource, weaving 
synergies among dierent assets;
Scale up open initiatives within peer-to-peer networks at a glocal scale;
Understand the root system and trigger holistic and systemic change, 
from micro to macro scales;
Build an enabling ecosystem: complex, adaptive infrastructure supported 
by polycentric governance.
barriers enablers
Dominance of financial structures based 
on profits;
Lack of time & eorts to develop 
alternative models;
Lack of skills;
Export of machinery and outsource of 
production;
Lack of interest for young people in craft 
production;
Endangered craft heritage;
Consumers’ misperception of quality;
Over-consumption;
Lack of information on textiles, artisans 
and sustainability challenges;
Lack of sustainability uptake;
Lack of training in strategies/management/
entrepreneurship in design curricula.
Change of mindset (systemic thinking);
Interconnected 
design-artisanship-academia
-policy-consumers;
Cultural empathy with artisans;
Metatools, flexible, collaborative, reflective;
Storytelling to elicit and convey engaging 
meanings;
Empowerment models: access to 
information, awareness, ability, 
independency;
Development of sustainable business 
models;
Technological advancements.
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